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Beyond 
Generations

Using Behavioral Intelligence to Close the 
Gaps in Workforce Connection

C: +1 (313) 802-1602
E: jay@behavioralelements.com
S: linkedin.com/in/jayjohnsonccg
W: www.behavioralelements.com

Jay Johnson
CEO, Master Trainer 
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Generations Defined

By 2025, Millennials and Gen Z will make up over 65% of the 
global workforce (source: World Economic Forum)

Conversations and Expectations
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High Friction Zones
•Communication

•Boomers may value phone calls and structured meetings.
•Gen Z prefers async messages, Slack, and instant feedback.

•Work Expectations & Hours
•Older generations may associate long hours with commitment.
•Younger workers value productivity and flexibility over "seat time."

•Feedback & Leadership
•Millennials/Z desire frequent, real-time feedback.
•Boomers/Gen X may see that as neediness or a lack of independence.

Each generation was shaped by different world 
events, technologies, and social norms. The key 

is not to eliminate the differences—
but to translate them.
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Influences on Behavior for Gen Z
1.Raised During Uncertainty

1. School shootings, 9/11 aftermath, global recession, COVID-19, climate change, AI.

2. → Behavioral Impact: Skepticism of traditional systems, desire for control, emphasis on security and mental health.

2.Digital Natives from Birth
1. Never lived without the internet or smartphones.

2. → Behavioral Impact: Instant gratification, short attention spans, deeply visual learners, high multitasking ability.

3.Hyperconnected but Lonelier
1. Grew up with social media but declining in-person interaction.

2. → Behavioral Impact: Craves authentic connection, but may lack interpersonal confidence. Emphasizes psychological safety.

4.Access to Infinite Information
1. YouTube, TikTok, Reddit, AI—all knowledge is a search away.

2. → Behavioral Impact: Less reliant on authority, more likely to challenge “we’ve always done it this way.”

Behavioral InsightWhy It MattersDO
Many were over-parented 
(helicopter/snowplow parenting) but 
also crave boundaries to feel safe.

They want ownership, but not 
chaos.Do offer autonomy + structure.

They see feedback as guidance, not 
criticism—thanks to gamified learning, 
social media metrics, and coaching 
culture.

Silence = fear or uncertainty.
Do give frequent, honest 

feedback.

Raised with open mental health 
conversations and purpose-driven 
brands. They want to feel like they 
matter.

Work must align with personal well-
being.

Do support mental health and 
purpose.

They value shared leadership and agile 
teamwork—thanks to school projects 
and digital communities.

Rigid hierarchies turn them off.
Do encourage collaboration + 

flexibility.

They’ve used tech their whole life, but it 
still deserves acknowledgment and 
investment.

Don’t treat tech skills as expected.
Do recognize digital fluency as a 

strength.

Working with Gen Z
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Behavioral InsightWhy It BackfiresDON’T
Social media taught them to curate their 
words and images. They're cautious, 
especially in new spaces.

Some are introverted, observing, or 
avoiding judgment.

Don’t confuse quiet with 
disengaged.

They’ve seen older generations be loyal—
and still get laid off. Loyalty must be 
earned both ways.

This phrase alienates quickly.Don’t say “pay your dues.”

They grew up with constant oversight. At 
work, they want to prove themselves—
not be re-parented.

Control = mistrust.Don’t micromanage.

They expect organizations to walk the 
talk—or they’ll walk out.

Climate, DEI, and inclusion are non-
negotiables.Don’t minimize their values.

They’ve adapted to a world of constant 
change and instability—just with different 
coping tools (therapy > toughness).

Many are highly resilient.Don’t assume they’re soft.

Working with Gen Z

Gen Z doesn’t want to be coddled—they want to be coached. 
They don’t need hierarchy—they need honesty. 

And if you think they’re entitled, ask yourself this: Would you 
stay loyal to a system that’s never fully worked for you?
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Connect with me on LinkedIn and 
send me a message that says: 

MHHCA – Sourcebook

I will send you the PennState Manual 
with exercises and activities to help 

build a more connected culture!

Need Resources?

Thank You!
Questions?


