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The Age of AI



Learning objectives

1.  Describe functional leadership theory and its application across 
care at home

2.  Discuss application of functional leadership theory to evolving use 
of AI within care at home

3.  Discuss current and evolving artificial intelligence integration into 
home health, personal care, and hospice practice



Meeting these lofty objectives

Describe functional leadership theory and its application across care 

at home

What is the impact of a consistent leadership approach within 

continuously changing environment? Why is it useful?

Discuss application of functional leadership theory to evolving use of 

AI within care at home

What are some examples of AI saving time for teams working to 

enhance quality performance?

Discuss current and evolving artificial intelligence integration into 

home health, personal care, and hospice practice

Why should we shift what we watch? What might we expect? Early 

learning....



Innovation – paving 
our future road



The gap between supply and 
demand compels innovation



Learn from the past to effectively plan for an 
expansive future

Home Health workforce challenge - fueled by:

Demography

Rational desire for low cost, effective care 

at home

Legacy Medicare payment & aligned 

practice patterns, ritualized prior to 

integration of advances in technology

Care plans supporting some visits which 

are not necessary, inhibiting capacity for 

where more visits may be needed

The speed of innovation now enables 

better rationalization and delegation of 

care – how are YOUR TEAMS shifting gears?

49% 48% 49% 46% 42% 37% 32% 31% 31% 32%

-100%

-50%

0%

50%

100%

0 K

100 K

200 K

300 K

400 K

500 K

J
a

n

M
a

r

M
a

y

J
u

l

S
e

p

N
o

v

J
a

n

M
a

r

M
a

y

J
u

l

S
e

p

N
o

v

J
a

n

M
a

r

M
a

y

J
u

l

S
e

p

N
o

v

J
a

n

M
a

r

M
a

y

J
u

l

S
e

p

N
o

v

J
a

n

M
a

r

M
a

y

2019 2020 2021 2022 2023

Home Health Agencies: Monthly Referrals & AVG Acceptance 
Rate, 2019-2023

Number of Referrals AVG Share of Referrals Accepted



The continuum of need in the U.S., changing 
expectations and compelling innovation

• Shine a bright light on growth projections for the home 

health industry – are you ready?

• The U.S. healthcare market is projected to experience 

a compound annual growth rate (CAGR) of ~7.48 to 

7.96% between 2023 and 2030, driven by an aging 

population and increasing demand for in home care

• Envision how you have achieved year on year growth 

in the past:  what it entailed, what it cost and how you 

overcame aligned challenges...

• Consider the impact on teammates when you have 

had to work through change

• How many times may you have thought to yourself...

"...if ONLY we didn't have to do x, y, or z...."

https://www.grandviewresearch.com/industry-analysis/us-home-healthcare-
market-report



1. Workforce analytics

• Breaking down key performance areas – focusing leadership attention

• Increasing leadership’s ability to engage, retain and build volume

• Gamification in personal care – moving top and bottom line growth

2. Advanced Digital Care Coordination

• Integrated electronic health records (EHR) streamline communication

• Allows seamless information sharing between providers

• Enhances patient care continuity and reduces medical errors

3. Personalized Care Management Technologies

• AI-powered predictive analytics identify high-risk patients

• Customized caregiver matching reducing churn of personnel

• Care plans based on individual health data

• Improves patient outcomes and reduces unnecessary interventions

https://www.perplexity.ai/

Areas of innovation affecting 
healthcare at home



Innovation moving fast with Artificial 
Intelligence

1. Artificial Intelligence and Predictive Healthcare

• Ambient listening/GenAI – changing the documentation environment

• Machine learning algorithms for early disease detection

• Personalized treatment recommendations

• Proactive health management strategies

2. Internet of Medical Things (IoMT)

• Wearable devices with advanced health monitoring for the patient

• Wearable devices for the clinicians in the field (e.g. Google glasses tied to your EMR)

• Real-time data collection and analysis

• Continuous health tracking and emergency alerts

3. Robotic and Assistive Technologies – watch this evolve

• Smart home devices supporting independent living

• Robotic assistance for mobility and daily tasks

• Enhanced safety and independence for elderly patients  

https://www.perplexity.ai/

          



Example - bright shiny object 

GenAI - ambient listening and complex dataset capture



Ambient Listening – MAJOR Change 
in How We Work



The promise of GenAI
The promise of Generative AI shines bright when it comes to datasets! We know why!

• "Our staff HATE to document"

• "The top reason they leave us - they cannot stand the paperwork" 

• "Pajama time should be pajama time – not work"

• "QAPI teams are the nit-picky 'correctors' - staff hate to see them coming...."

• "I lost three new clinicians last year because they just couldn't handle the admission 

paperwork"

Now keep your eyes wide open to the potential of an unanticipated consequence of 

genAI and OASIS capture....as an example:

• Some clinicians may not have been taking "The OASIS-walk", and now find the 

prompts of genAI moving them out of past ritual

• Never assume competent process, onto which you now layer innovative 

technology – lead purposefully to competence



If you want something 
different 

do something different



The leader's 
challenge and 
innovative 
opportunity

Leverage foundational leadership theory:

• Clear expectations of performance

• Provide tools/stack skills to meet the expectations

• Have methodology to review adherence to desired 
process/behaviors/tool-use

• Hold folks accountable

Embrace the reality of change when evaluating and 
implementing the innovative tools you want/need/have 
available, to get the job done

Build your team's ability to learn from and refine their 
actions as they gain data-fueled insight into cause and 
effect



Remember change theory...

• Anticipate initial bit of excitement

• Then hold on and lead through the 

normal push back, loss and resistance to 

change

• Celebrate cultural/process/outcome 

gains as the desired impact of the 

change occurs

• Active, data-infused feedback loops, 

help move an organization 

through change – accelerating stability 

within a culture more open to innovation



Leaders sell ideas



Acknowledge where you are now: 

o Share current status and aligned performance metrics with team/key 

stakeholders

o Provide measured context for the needed/desired innovation – what is 

happening? What is the innovation?

Collaborate – define where you want to go:

o What is the goal of the innovation? What do we hope it will help us achieve?

o What is the top change we can begin trying linked to this innovation?

o When can we stop/start doing x,y,z...(tied to the innovation)?

o What are the challenges/barriers we may anticipate when implementing this 

innovation?
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Build a culture which embraces innovation



Lead through innovative change

• Define the steps you need to take to move forward:

o How will impact be measured?

o How will data/feedback be provided key stakeholders?

o How will key stakeholder inputs continue to lend forward movement to building 

an innovative culture of excellence

• Take the first step:

o Check foundational competence in underlying process



Acknowledging where we are now…
Home health leaders-does this sound familiar?

"We will still have to check the OASIS discharge... we know folks don't always get the SOC 

right and they may not show the improvement we gained“

• Ambient listening and prepopulating the OASIS dataset based on the articulation of my 

assessment findings assumes some level of clinician command of an assessment process

• Anticipate a call and response kind of scenario as potential assessment behavioral 

prompts cascade

• Don't be surprised by what you already know....we have often missed core competence 

elements which would benefit us even without the remarkable gains of innovation

• Embrace innovation's lessons with eyes wide open to its impact for patients, providers, 

payers and regulators

19



Innovation & critical data capture - telling the story of our 
industry - impacting future decisions

• The U.S. is facing an expanding demographic of need – undeniable demography

• Government agencies and payers are leveraging data to better understand how to best meet 

population healthcare needs at the lowest cost

• We are telling a story with our data of who we are as industry,:

- How sick are the people we serve?

- What do we do to try to help them?

- What are the outcomes of our care?

• Patterns of our data are emerging – painting the picture of our impact and our industry's 

adoption of innovation

Show your team the value of their innovative work at aggregate level – IMPACT!

20



Standardized Function at the Item Level – telling a story 
of industry

Data acceleration helps to paint the picture of aging services



Standardized Function at the Item Level – allowing 
comparison



Innovation leans on leadership, helping us leverage its 
gift:

Clin Ops and QAPI note wide variability in 
assessment technique

impact to and use of risk engines of prediction 
generated by information gleaned in 
assessment and subsequent coding

DC reviews confirm probable loss of 
acuity/CMW capture on SOC

Acknowledge 

QAPI and Education partnering with front line 
Clinical Manager

Engage key stakeholder group, including field 
representation, in planning optimal use of genAI

Provide foundational guidance on desired KPB –
OASIS walk expectation, and augmented 
verbalization of assessment findings 

Collaborate

Educate stakeholders in key actions aligned 
with updated assessment technique and POC 
documentation

Clarify refined expectations of performance 
aligned with assessment process

Define supervisory tool to measure 
competence in desired action (OASIS Walk and 
Talk)

Educate

Measure results/impact of desired actions

Provide data-enhanced feedback loops to 
guide leadership focus/actions

Repeat cycle in PDCA process

 Lead to accountability of 
process and actions

23



GenAI will shine light on previously 

unsolved challenges

AI can also help us see into how 

we developed continuous loops 

of review and correct...



Innovative genAI OASIS capture – prompting refresh 
on foundational assessment competence

Train, Measure Competency, Iterate – for any dataset – here using OASIS as example

✓ Clarify expectations from the start

✓ Position ownership and competence as advocacy for the patient

✓ Organize the team around a consistent framework for accurate data collection (OASIS 

Walk)

✓ Bring Clarity and Simplicity when able (OASIS items- guidance)

✓ Use objective competency tools– remove emotions through removing subjectivity 

✓ Iterate on targeted needs of individuals and of the organization

✓ Work to minimize the QA>clinician feedback loops that cause frustration

✓ Revisit the consistent framework to include available technologies  



The (OASIS/ HOPE/ Client) assessment process has varied widely between practitioners

• Impacting variances (not limited to!):

• Initial training with limited adult learning principles 

• Schedule/time pressure

• Software platform(s) elements

• Habit:

• e.g. OASIS Functional assessment vs. interview for functional status

• Time point: e.g. Recert OASIS too often falling prey to ritual (e.g. recert LUPA foley 

catheter)

• Documentation capture timing – too often relegated to ‘later’

• Clinician confidence and competence have too often been eroded by constant 

critiques and current feedback loops

• Disruptive and sustaining innovation allows leaders a refreshed way to tackle consistent 

challenges – we can leverage a view of clinicians' work

Many innovative tools rest on 
foundational competence



Refine your insight:
leverage innovation to see into cause and effect

• Adopt data-aligned, supportive, healthy 

functional leadership approach:

• Provide teams the tools/skills to meet the 

expectations

• Measure (data round) regularly, providing 

feedback/work-specific support

• Fuel data aligned 

controls/reward/incentives/recognition

• Create accountability – generating more 

engaged, competent and confident team

Address what is underneath the patterns of our team's work, while recognizing improvements in 

quality.

e.g. did we keep turning to this team-member to take that extra admit because she always said yes?



Innovation: learning how we learn

Understand the Forgetting Curve and  Learning Theory

• Micro-trainings; repetition of actions; association and consistency in 

feedback yield a higher level of competence, confidence and 

engagement

Front-end preparation must be SOLID, in order to build confidence

Competence is deepened through repeated reinforcement of applied 

learning

Ongoing use of integrated performance data on iterative basis helps achieve 

best practice, risk-management



Targeted Iterations and feedback loops

• One time training at orientation “data dump” 

won’t cut it

• Reinforce training targeted to the 

individual

• Utilize varied training methodologies

• Use micro-learning with spaced intervals

• Emphasize learning where and how the work is 

done

• Encourage peer collaboration on case studies

• Individual and agency-wide trainings should 

mirror quality initiatives



Watch for rapidly evolving tools in EMR
as innovation works to meet expanding need



Accelerate performance - Focus QAPI/Ed 
Remove Subjectivity: Build Performance-based Competency

• Build links between didactic/video-based 

learning and the reality of patient 

assessments

• Remove emotion from OASIS and HOPE 

quality and performance discussions

• Align preceptors/trainers on a standard 

for competency

• Identify gaps in understanding both 

individually at the clinician 

and  preceptor’s levels and agency-wide

• Keeps the patient at the center of 

assessment training

• Embrace a culture of continuous learning 

and upkeep within a rapidly changing 

industry



Innovate to serve QAPI and Education planning
Leverage data insights to focus team learning

Example: Total Performance Score HHVBP QAPI Dashboard
32



Innovate to serve HOSPICE QAPI and Education 
Leverage data insights to focus IDT learning



Integrate innovative 
tools into a solid, 

functional 
leadership 
approach
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Under the metrics you will track are individual, team and 
agency behaviors

Knowing how to 'move the metric' in your favor means 
understanding how to shift underlying behaviors toward best practice

Behaviors are often engrained and strengthened by ritual, now 
potentially challenged by innovative change

Some rituals (such as clinicians waiting to document at the end of 
the visit day) will erode your performance potential

Anticipate the need to lead through change to achieve top 
performance

The data and behavior relationship



Big impact: Engagement of the team

If teams and individuals are 

not engaged, they will not 

be very motivated to 

change their behavior

Lean into leadership 

of innovative key 

performance behaviors – 

building motivation!



As we innovate, 
the industry generates data which tells a story

Metric driven management within effective leadership technique:

• Master understanding of the relationship between key 

performance indicators (KPIs) and underlying key performance 

behaviors (KPBs)

• Leverage innovative approaches to specific aspects of the work 

within KPBs

• Lead to accountability within a culture which celebrates mission-

aligned practice success



Leadership will differentiate your approach to 
innovation...and will matter a lot 
to your teams and performance

SupervisionPlus  (WellSky Learning Center)- functional 

leadership training based on solid research

Focus:  One million workers and eighty thousand managers in four hundred agencies.  

•Length of Study:  Twenty-five years.  

•One Goal:  What leads to retention of staff?

•Finding: While there are many reasons why an employee initially takes a job, how long an 

employee stays with the company and how productive he or she is while there is 

determined primarily “by his relationship with his immediate supervisor.”

Source: Break All the Rules:  What the World’s Greatest Managers Do Differently. Buckingham & Cuffman

38



Leadership approach is key when managing 
through an era of constant change

• Saying you can lead to accountability is one thing....doing it is another

• Standardizing your agency's supervisory approach to leading through 

change builds greater stability

• Adoption of foundational functional leadership theory provides 

consistency and fairness in approach to learning need

• Build confidence and competence and COMPETE, based on quality and 

heightened awareness of innovation amongst the ranks

39



The functional management model
Lead into your future!

• There is not one, but a number of supervisory approaches good 

managers can use when supervising and motivating employees.

• All employees are not the same.  Different employees function at different 

levels of skill and motivation.

• Optimal supervision can be most effectively achieved by adjusting the 

supervisory approach to the functional level of each employee.

40



The Two Major Components of 
Employee Functioning

• An employee’s level of functioning is determined by 

how well they are functioning on the job.  

• There are two key factors to measure:

• Ability: Does the employee have the skills and 

knowledge to consistently do the job in a timely and 

quality manner?

• Motivation:  Does the employee have the 

confidence and willingness to consistently do the job 

in a quality and timely manner?



Realities of the Functional Management Model

• Employees have a predominate functional level.

• An employee’s functional level is in relationship to a specific job.

• Within a specific job, employees can lose their motivation, not their skills.

• Employees are not static; they tend to grow and evolve on the job.

• When an employee and supervisor disagree on the employee’s functional level, the 
final decision is that of the supervisor.

• When in doubt, be conservative.

Consider the adoption of disruptive and sustaining innovation and look through the 
functional management model lens at your organization.

Engage concepts to both individuals and to teams when focusing leadership 
approach on adoption of new concepts...



Apply this view to your 

organization:

In relation to specific, 

anticipated use of 

desired innovation – what are 

the needs of your agency with 

respect to support and how can 

you best meet them?

Leadership! 



Apply concepts of functional leadership
 models to an industry
• Our ability is in relationship to the industry work at hand

obroadening our reach

oextending our capacity

omanaging the risk associated with a continuum of need, while helping folks stay 

home

• Innovation within our industry is moving us through normal phases of functionality 

maturation

• Eyes wide open approach to innovation will seek and will create the ongoing high 

direction needed to move into our top performance ability

• By nature of the beast  - innovation cycles us through associated learning

44



Follow the Path to Value: The KPI/KPB Journey 
aligned with adoption of innovative tech & 
aligned processes

•Identification of top KPIs, by 
department

•Identification of underlying KPBs for 
departmental KPI achievement

Key 
Stakeholder Analysis

•Department stakeholders identify:

✓Expected work process

✓Tools/training needed to meet 
expectations

Departmental and 
Leadership Action 

Plan •Refinement of compliant 
processes and workflows

•Action plan, identifying specific 
tools needed/processes to be 
followed to meet expected 
behavioral change

•Subject matter expertise to guide 
process changes

Establish regular 
process to measure 

KPB adherence

•Using data driven feedback loops 
as platform for communication:

✓Reinforce process adherence

✓Continue to gain stakeholder 
feedback and refinement of 
process

Ongoing 
performance 
improvement



Dynamic integration of innovative 
tools across care at home



The Innovative Assessment - Healthcare at 
Home 
Engagement, ownership, competence, 
confidence 
that keeps up with technology

Assessment Technique- 
level set: what is 
happening today? 

• Do you have a strong foundation? 

1

Reveal gaps between how 
it was performed, and how 
we should pivot as 
technology advances

• How is best practice changing 
because of technology advances

2

Redefine and Align across 
teams

3



Train staff on AI for best outcomes

Foundational AI 
literacy

• Basic AI concepts

• Healthcare 
Applications 

• Augment not 
replace

• Ethical and Legal 
considerations

• Policies and 
Procedures

Practical Application 
and Workflow 

Integration

• Hands on training 
with tools

• Workflow integration

• Interpretation and 
clinician 
responsibility

• Document standard 
operating 
procedures  

Continuous Learning 
and Adaptation

• Ongoing training 
and updates

• Feedback 
mechanisms for 
tools and workflow

• Critical appraisal of 
the information 
provided



Medicare Certified Home Health



The home health visit is changing dramatically
A look at how AI is transforming the visit experience – for both clinician and patient 

Mr. Clark’s nurse calls her 

AI assistant to learn his 

history in the morning or 

on her way to his home.

She starts her ambient listening 

& transcription tool to complete 

documentation  so she can focus 

on Mr. Clark and not on her 

device.

Before leaving Mr. Clark’s home, 

she calls her AI assistant to 

complete any additional 

documentation after the visit.

She reviews the auto-

populated OASIS and 

submits it in minutes!

Mr. Clark’s nurse takes a 

photo of his medication labels. 

The information is extracted 

and gets added to his chart 

automatically.

1 2 4 5 63

Referral decision automation 

technology auto-accepts Mr. 

Clark’s referral so he can start 

home health sooner.



Industry evolution: 
Embedded AI to streamline care delivery

Extracting data

AI extraction of key medical 

information from referral 

documents directly into the EMR

Scribing 

AI-driven transcription to complete 

clinical documentation reducing 

overall time to document and 

improving clinician satisfaction

Summarizing

AI Text Analysis to summarize key 

parts of the medical record for 

review, QA, or creation of new 

documentation for transitions        

of care



HHVBP: Innovation can help you keep your 
eye on the prize of DTC-PAC, 
MSPB and HH Within Stay PPH

52

LOWER MSPB by 

LOWERING PPH



Population Risk Determination
Leverage dynamic predictive analytics 
Gain insight into population risks – virtual stand up



Leverage dynamic measures, using innovative 
insights to teach and manage care planning



Innovation that serves! 
Build a culture which resonates with purpose

55

ENGAGE YOUR TEAMS WITH INSIGHT!

• We know that leveraging innovative 

tools is already helping us see into risk 

and help keep people home

• Measure the results of your innovative 

updates to 

process/technique/software and share 

it with key stakeholders 

• Message to motivate – sharing 

meaningful reasons WHY adoption of 

innovative tools makes a difference in 

the work we do



Risk prediction
Precise acuity is the input. 
Managed spend is the 
output.

Care planning

The right picture of a 
patient drives the right 
level of intervention.

Reimbursement
HH Payment reflects 
what the assessment 
captures — and 
outcomes achieved.

• The HOPE and the OASIS assessments and aligned data 

capture establish a foundation from which care is planned

• Comprehensive capture of a patient's condition at admission — driving 
revenue (HH), risk prediction, acuity/condition capture, and care need 

• Incomplete or imprecise assessments do not just affect documentation-

o They affect people’s lives…

Precise 
assessment

Precise risk 
prediction

True acuity 
capture

Managed 
spend

A comprehensive assessment helps clinical intelligence tools do their work — painting the full picture of 

patient risk so care teams can manage it, not react to it. The MSPB score follows.



Medicare Certified Hospice



• The hospice journey into large data capture

• Data changes are added to heightened 

focus on clinical decision support

• The HOPE isn’t just an EMR tool! 

• Hospice at a key inflection point with 

respect to defining itself to MedPAC and 

CMS

• Concurrently, major fraud investigations into 

healthcare at home are occurring, 

including into HOSPICE bad actors – 

• Our point? Your data is important in telling 

the story of hospice. Innovative tools can 

help us to get the story right! 
58

The HOPE dataset



Hospice data expanding rapidly

Hospice expanding data insights with HOPE at same 

time as fraud is in the spotlight!

Key inflection point for the industry

What will your actions, represented by your data,  tell 

CMS? 

How can innovation better serve your patients and 

family, and your agency?
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HOPE AI-powered Symptom Impact Screening



Evaluates clinical information and provides potential symptom impact rankings with appropriate 
reasoning for approval 

HOPE AI-powered Symptom Impact Screening

What is the HOPE AI-powered Symptom Impact Screening (SIS)?

• Part of the HOPE assessment tool is designed to evaluate how symptoms impact a patient’s daily activities, sleep, 

concentration and overall well-being.

• It’s not about the severity, intensity or frequency of the symptoms, but rather the effect they have on the patient.

How does HOPE AI-powered SIS work?

• The RN completes this screening based on patient/caregiver interviews, observations, clinical assessments and clinical 

judgment. 

• The data is collected on eight (8) symptoms at ADMISSION and HOPE Update Visits (HUVs).

• The tool assesses the ‘symptom impact’ of pain and non-pain symptoms.

• If a symptom is rated as moderate or severe, a ‘Symptom Follow-up Visit’ (SFV) must occur within two days.

What eight (8) symptoms are required to be assessed?

Agitation Constipation Nausea Shortness of Breath

Anxiety Diarrhea Pain Vomiting

Each symptom has the same possible HOPE mandated 

selections:
0 – Not at all              3 - Severe

1 – Slight                    9 – Not applicable

2 – Moderate



62



63

Analytics supporting dynamic 
IDT clinical decision support



Personal Care Services



Personal Care – Leveraging Data to See into ‘High Needs’ 

65



Personal Care data driving insight into risk – 
both client clinical risk 

and risk of caregiver “churn”



High needs people are our business…
Digging into data lets us leverage
aligned opportunity

• Change will be a constant backdrop

• Collaboration is key – cannot wall off your agency from what is happening today

• Build awareness in your teams of high value generated within population health initiatives

• Build clear expectations of the expected work

• Managing patients with higher acuity  (e.g., 2 or more comorbidities) – with goal of 

keeping them home

• Evolve what has been known as simple ‘sitter-services’ to key partners in a continuum of 

need and care

• Change within payer constructs evolving with growth of Medicare Advantage, as well as 

HHVBP on the Medicare certified side of care at home. 

• Providers need to leverage data which drives value – to internal and external customers

67
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Analytics benchmarking 
& usage report

Historically we could use analytics 

to provide snapshots:

• How your business is doing 

(average growth of revenue, 

payroll, gross profit)

• How well your business is 

managing staffing, scheduling, 

and client resources

• How well your business is 

leveraging the data available

Now - Predictive personal care 

analytics:

• Bringing dynamic risk into the 

equation 

(diagnostics/demographics)

• Integrating HRSN (SDoH)

• Empowering leaders

• Refining the business

Where is the risk, and how do we 

perform?



Risk = Need and Opportunity

• Machine learned capture of risk helps 

your teams position suggested care plans

• Analytics grab our attention with respect 

to care plan recommendations to 

payer/client based on evidence of risk

• Target meeting specific pockets of need 

with aligned and tailored services

• Payor impact – increasing the agency’s 

ability to manage into risk can yield 

greater cost savings

69



None of that will make a difference if 
you don’t have the staff…

AI Fueled personal care matching

70



Innovation capturing key factors used in building effective 
caregiver-client matches – reducing churn
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Key data access – measuring what matters!

• Analytic engines are gaining steam! The competitive nature of the business 

and dynamic picture of our workforce compel us to leverage the data loop

72



Approach – positioning innovation

73



Risks associated with introducing AI tools
• Integration challenges

• Integrating tools into existing workflows may be disruptive 

• Significant training and adaptation may be required

• Deskilling/ over-reliance and sub-par scrutiny of information

• Combating over-reliance on AI

• Emphasis on augmenting tasks and workflows 

• Transparency and Explainability understanding

• Lack of standards may cause confusion 

• Federal and state regulatory landscape is evolving

• Agency level standardization variable

• AI moves quickly, ongoing efforts to ensure of accuracy and reliability

 of the tooling provided and communication patterns associated 

with innovation becomes increasingly important



• Competence in key performance behaviors, within our industry, touches lives

• We will be learning new skills, using new tools, in which we need to be able to 

demonstrate competence

• Adult learners need to know how the information is relevant

• Adult learners need to be able to apply their experiences and core values to 

what they are learning

• Connecting the clinician’s desire to improve patient care to the vehicle of 

innovation connects action to purpose

• Showing the clinician the relevance of how innovation serves  is a conduit for 

advocating for their patients/clients

• Revealing the desired impact under the innovation builds on WHY the innovation 

was desired/important

Position evolving clinician/caregiver 
competence as advocacy:
 for the patient and the teammate



Context matters: innovate to see 
into risk and build reward!
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Industry Competition heating up!
How innovative has your approach been?

Large Volume Cohort



What signal has the home health already sent to 
MedPAC about its intent to innovate?

According to MedPAC's March 2025 

report to Congress:

 “Telehealth visits and remote patient 

monitoring are covered under the home 

healthcare benefit but were not used by 

many beneficiaries in 2023.”

.

Key points from the report include:

1.HHAs began voluntary reporting of these services for 30-day periods 

starting January 1, 2023, with mandatory reporting for services 

initiated on or after July 1, 2023.

2.In 2023, only 1.2% of 30-day home health periods included a 

telehealth visit or remote patient monitoring.

3.About 14% of Home Health Agencies (HHAs) provided at least one 

telehealth or remote patient-monitoring service to a fee-for-service 

Medicare beneficiary in 2023.

• The report suggests that despite “coverage”, the utilization of these 

digital services in Medicare-certified home health remains relatively 

low. MedPAC notes that the recent availability of this data will help 

assess changes in the number of in-person visits received by home 

health beneficiaries.

https://www.medpac.gov/wp-content/uploads/2025/03/Mar25_Ch7_MedPAC_Report_To_Congress_SEC.pdf
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INDUSTRY WAKE UP CALL:
Heart Failure: RPM driving real cost/care savings 

Example: Heart Failure Readmissions with RPM

Providers proven to drop CHF readmission < 50%2

Estimated HH TAM:

• $13,500 savings per heart failure admission (source: 

AHA), multiplied by

• per year = 6,850 admissions prevented

• $92+ million annual savings opportunity for CHF in 

HH (Medicare FFS only)

Heart Failure ED Visits reduced 25% with RPM

• $2,500 savings per heart failure ED Visit

• ED usage rate: 13% reduced to 9.75%

• per year = 2,200 ED visits prevented

• $5.5M annual savings for CHF in HH 

(Medicare FFS only)

Total savings ~ $100M/yr for CHF HH Cohort

Most Common 

Diagnosis 

Groups

% HH 

Readmitted 30 

Days1

% of Medicare 

HH Patients1

Kidney & Urinary 
Tract Diagnoses

14.9% 1.2%

Renal Failure 19.6% 1.1%

Heart Failure 21.0% 4.6%

COPD 19.5% 0.9%

Respiratory 
Infection

15.3% 5.9%

1. Home Health Chartbook. KNG Health. (2022).

2. Can telemonitoring reduce hospitalization and cost of 

care? A health plan's experience in managing patients 

with heart failure. Pop Health Management. (2014)

3. https://www.jacc.org/doi/10.1016/j.jchf.2023.02.018#:~:tex

t=Heart%20failure%20(HF)%20affects%20an,the%20cour

se%20of%20their%20disease.

https://www.jacc.org/doi/10.1016/j.jchf.2023.02.018#:~:text=Heart%20failure%20(HF)%20affects%20an,the%20course%20of%20their%20disease
https://www.jacc.org/doi/10.1016/j.jchf.2023.02.018#:~:text=Heart%20failure%20(HF)%20affects%20an,the%20course%20of%20their%20disease
https://www.jacc.org/doi/10.1016/j.jchf.2023.02.018#:~:text=Heart%20failure%20(HF)%20affects%20an,the%20course%20of%20their%20disease
https://www.jacc.org/doi/10.1016/j.jchf.2023.02.018#:~:text=Heart%20failure%20(HF)%20affects%20an,the%20course%20of%20their%20disease


Up the signal sent with innovative 
approaches which prove our worth
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A rising innovation tide floats all boats – engage the team!

G.L.U.E. (Grasp, Link, Understand, 

Explore)

Have different departments learn 

other roles to encourage team 

building

Explore and invite multi-department 

view of innovative technology impact 

and integration

Engaging staff meetings

Providing KPI’s for each department 

and a goal to work towards

Avoid negative, repeating continuous 

issues

Gain insightful feedback into use of 

innovation in the patient's home

Goal to have staff leaving feeling 

involved and remembering their "why"



A mantra for repetitive self-check: 
Lift and standardize your leadership approach!

Provide the 

tools & skills to 

meet the 

expectations

Have a method 

to monitor and 

provide 

feedback

Hold teams 

accountable

What actions must they 

take to meet

expectations?

• Key Performance 

Behaviors/KPBs

• Identify training and 

data-tool needs and 

impact of 

procuring/developing

• Plan aligned actions

Are they meeting

expectations?

• Data and people 

rounding - measure of 

KPB performance

• Align data-rich/focused 

feedback loops to 

guide/support best 

practice

Leadership 
aligned approach?

• Data round/response

• Build confidence and 

competence in core 

KPBs

• Educate, progressively 

discipline failure

• Celebrate, recognize, 

reward success

Clarify 

expectations 

of 

performance

How will success 

be measured?

• Break down KPIs 

into their parts

• Benchmark to 

desired goals



Innovate to serve!

Questions?

THANK YOU!

Cindy Campbell – Senior Director Advisory Services

Cynthia.campbell@wellsky.com

Katherine Morrison – Director Advisory Services

Katherine.Morrison@wellsky.com

mailto:Cynthia.campbell@wellsky.com
mailto:Katherine.Morrison@wellsky.com
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